This article deals with a proposed initiative to train library managers on the African continent. It is argued that such an education initiative will contribute to the socioeconomic development of Africa. Issues addressed in the article include the following: the background to and rationale for this initiative, justification for the University of Pretoria to be the degree-issuing institution, the delivery mode, outline of the proposed curriculum and expected outcomes of this initiative.
Introduction
Background to and rationale for this initiative 
The School of Information Studies at the University of Wisconsin-Milwaukee (USA), in collaboration with the Department of Information Science at the University of Pretoria (South Africa) took the initiative to get directly involved in the education of information professionals in Africa. We invited several other leading experts, representing educational institutions as well as organizations around the world to join our venture.
These include experts from Emporia State University (USA), University of South Carolina Upstate (USA), and Wayne State University (USA).
As initiators of this project, we share the conviction of the G8 countries, the World Bank, the United Nations and other influential role-players that poverty and stagnation in Africa is the greatest tragedy of our time and that it demands a forceful response (G8 Report on Africa, 2005; United Nations University, 1998; World Bank, 2000) . We strongly agree with Paul Wolfowitz, the current president of the World Bank, that we have a "moral obligation" to assist Africa (Economist, 2005) .
It is our belief that one the most important responses is to invest in the people of Africa in Africa-not only in terms of primary education, but more specifically in higher education and R&D. The G8 Report on Africa states: "Investing for economic growth means o op pe en nU UP P ( (J Ju un ne e 2 20 00 07 7) )
rebuilding African health and educational systems, many of which are now on the point of collapse (2005, p. 15 We, therefore, proposed this initiative to
• identify and select 15 students of very high potential in Library and Information Science in Africa,
• offer them the opportunity to enroll in a Masters degree program in Information Science at one of the top universities in Africa (the University of Pretoria), and
• expose them to the leading international experts in this field.
Background to and rationale for this initiative
This proposal is based on the following core assumptions:
• Education is a fundamental human right and a common good that benefits all.
• Library and Information Science education is instrumental to human development and critical to economic growth and quality of life on the African continent.
Two of the authors (Britz & Lor) recently completed an in-depth research project on Africa as a knowledge society as well as the role that libraries in Africa can play to combat information poverty on the continent (Britz, Lor, Coetzee, & Bester, 2006; Britz & Lor, 2007) . Some of the major findings relevant to this project are: o op pe en nU UP P ( (J Ju un ne e 2 20 00 07 7) )
• Education is the primary and long-term solution to address poverty in Africa and to ensure sustainable development.
• Investment in Research and Development, as well as in Higher Education, is the key to knowledge generation, innovation, and wealth creation.
• Africa's higher education is in a state of crisis.
• The development of curricula relevant to Africa and its needs is sorely lacking.
• There is an alarming and persistent brain drain of professionals from Africa.
• There is an urgent need for the training of information professionals to manage information and data to promote efficient decision making. We quote the Commission for Africa Report (2005, p. 154) , "One thing that has emerged from all our considerations on issues of governance and capacity is the importance of good information and 
Detail of proposal Degree-issuing institution
The University of Pretoria (UP) in South Africa, through its Department of Information Science within the School of Information Technology, will be the degree-issuing institution. We specifically chose an African based university because of the need for relevant and contextual education of library managers in Africa. It is also our hope that issuing of an African-based degree will combat the current brain drain of professional labour. The cost-factor can also not be ignored. The tuition fees at American state universities are much higher than at their counter institutions on the African continent.
The criteria we used for selecting an appropriate LIS school in an African university are as follows:
• Excellent record of research and scholarship (articles & books published).
• Large staff with good range of expertize within the school/department.
• Located in a university/school with further range of expertize available.
o op pe en nU UP P ( (J Ju un ne e 2 20 00 07 7) )
• Located in a city or region with a range of excellent libraries and information services and experienced and visionary library leaders.
• Located on a campus and in a city with excellent communication links to other African countries.
The Department of Information Science within the School of Information Technology, at the University of Pretoria meets most of the set criteria.
Quality
The UP is one of the outstanding universities in Africa and has a very good national as 
Relevancy and context
By selecting the University of Pretoria as an African-based university, we ensure that the course content is applicable to the specific needs of Africa. This view is supported by the African Union as well as NEPAD (New Economic Partnership for African Development) who expressed a clear desire that Africans be educated in Africa. We quote from the document, Renewing the African University (2003, p. 1), "We share the belief that universities of Africa must be at the heart of any sustainable effort to rebuild the continent."
Cost factor
Tuition at UP is on average about 10 times cheaper than the equivalent at state universities in the United States (US 
Brain drain
Recent statistics are proof of the fact that most African scholars who graduate at American and European institutions do not return to work in Africa (Britz et al., 2006) .
The Commission for Africa Report (2005) estimates that more African scientists and engineers are working in the USA than in the whole of Africa. By issuing a quality
African-based degree, we hope to contribute to current "brain gain" initiatives aiming to reverse the brain drain in Africa. Some of these initiatives include the TOTKEN project 
Delivery mode
This will be a hybrid course using the WebCT course management platform. In conjunction with online teaching, students will have on-campus exchanges together with faculty during each of the four semesters. Each of the exchanges will be for ten days. The meetings are scheduled as follows:
When? Which Campus?
First semester University of Pretoria
Second semester University of Wisconsin-Milwaukee Third semester University of South Carolina Upstate
Fourth semester University of Pretoria
When the students attend at the designated onsite sessions scheduled at the above venues, they will also visit other sites and institutions that are important to their education, for o op pe en nU UP P ( (J Ju un ne e 2 20 00 07 7) ) example, the Library of Congress in Washington DC, and the National Library in Pretoria, South Africa. Guest lecturers will also be invited to do presentations on specific topics. Likewise, students will have the opportunity to do guest lectures as well. This will ensure the generation of a needed confrontation between the theory that the students learn and the situations to which they return after the sessions at UP, UWM, and USCU.
Student selection
The aim is to select only the most promising students from all of Africa who meet the standards and criteria to enroll in the Masters program at the University of Pretoria.
Strong preference will be given to students who have practical experience at least at middle management level in their libraries/information organizations, and who have the possibility to disseminate their gained knowledge effectively. Recruitment will also focus on those areas in sub-Saharan Africa where there is either inadequate access or a lack of higher education facilities. These include amongst others Mozambique, Zimbabwe, Angola, Lesotho and Swaziland.
Faculty members
Faculty members are carefully selected based on the following criteria:
• international academic standing in their field of expertize,
• specific knowledge and skills required in terms of the curriculum,
• the ability to contextualize content within the African context and also to give the students a broader international perspective of how to manage and conduct the generation of new knowledge.
Outline of the curriculum
Library leaders need a sound grasp of management, so we start in Module 1, 
Expected outcomes of the project Long term outcomes
The most important outcome of this project is that it will contribute to Africa's knowledge base. It is an investment in higher education that will allow the creation of new knowledge, innovation, and roll over into the training of others. This outcome is directly in line with the vision of NEPAD, which is to invest more in higher education and R&D on the continent. This ability allows Africa to enter and participate in the global knowledge economy. o op pe en nU UP P ( (J Ju un ne e 2 20 00 07 7) )
On a reciprocal basis, international faculty members involved in the teaching will have the opportunity to learn from the African students and their experiences. The gained knowledge can then be ploughed back into their respective institutions in terms of both research and teaching.
Other related outcomes
• Provide 50 master's graduates in library and information management by the year 2010 in those countries on the African continent with the greatest need.
• Involve five different institutions and three countries in a unique educational program that can be replicated in other countries and institutions.
• Africa will gain specialized skills and expertize to process, distribute and manage cutting-edge technologies with their own wealth of knowledge.
• These graduates will have a high degree of ownership of their own future skill development, enabled to keep pace with the constant changes in technology and to train newcomers in their own cadres.
• The students will make public their research findings at an international conference.
The overarching topic of their research will be: investing in the future of Africa.
• Their research findings will be submitted for publication to internationally peerreviewed journals.
Conclusion
In this article we have argued that one of the most important responses to the current socio-economic crises in Africa is to invest in the people of Africa in Africa-not only in terms of primary education, but more specifically in higher education and R&D.
It is also our conviction, based on the evidence of the pivotal role that libraries played in the development of industrialized countries, that libraries and other information services can and must play a crucial role in the social, political, as well as economic development of all countries on the African continent. We have argued in this article that this education initiative will be aimed at giving Africa the advantage of high-quality library and information services by investing in high-quality education of African library and information managers. We are also convinced that the direct benefit of this initiative will o op pe en nU UP P ( (J Ju un ne e 2 20 00 07 7) ) be that graduates from this program will have a high degree of ownership of their own future skills development and the ability to create new knowledge, enabling them to keep pace with the constant changes in technological developments and to train newcomers in their own cadres. This will ensure the sustainability of this initiative and will ensure that libraries and other information services will take their rightful leadership role in the development of Africa.
